Safety Policy Statement

Tift County is extremely conscious of the safety of our employees and the citizens of our community.
As an employer, we recognize our obligation to ensure the safest possible work place for our
employees. As a government entity, we recognize our responsibility to provide a safe environment for
the public we serve.

It is our belief that most accidents are preventable. In accordance with this belief, we have allocated
resources to administer an aggressive loss control program in our municipality.

Each department head is responsible and will be held accountable for the loss control performance with
in his or her department. Our Safety Coordinator, Craig Sowell, has been appointed to coordinate the
overall loss control program. The Safety Coordinator, however, is not responsible for the line functions
which are that of department heads and supervisors. It is expected that department heads will
complement the efforts of the Safety Coordinator to reduce accidents and provide for the safety of the
public. These loss control responsibilities are continuous and equal in importance with all other
operational considerations.

All employees are responsible for cooperating with and supporting our loss control program activities
and objectives. All employees are expected to adopt the concept that the safe way to perform a task is
the most efficient and only acceptable way to complete the task.

Loss control is every employee’s responsibility. Only with your help can we continue to maintain a safe
environment for both our employees and the citizens we serve.
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