BUDGET WORKSHOP SESSION
TIFT COUNTY BOARD OF COMMISSIONERS
Thursday, June 5, 2014 (6:00 p.m.)

The scheduled Budget Workshop Session of the Tift County Board of Commissioners was called to order by
Chairman Grady Thompson on Thursday, June 5, 2014, at 6:00 p.m. in the Commissioner’s Meeting Room of
the Administrative Building. Members of the Commission present including Chairman Thompson were Vice
Chairman Sherry Miley and Commissioners Robert Setters, Mike Jones, Donnie Hester, Buck Rigdon and
Melissa Hughes.

County Manager Jim Carter gave an overview of the proposed FY15 Operating Budget. He spoke to the
impact of health insurance premium increases and salary survey implementation.

Finance Director Leigh Jordan presented information pertaining to FY 15 revenues, expenses, digest growth,
overall lack of debt and the state of various SPLOST projects/accounts.

County staff consisting of Carter, Jordan and HR Director Mike Walker entertained specific questions from
individual Commissioners.

Executive Session: None

Chairman Thompson adjourned the meeting.
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